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Email our AWS migration 
specialists at info@ensono.com

De-risking mission critical migrations 
Reduce risk and boost governance with an assured migration to AWS

“I have tackled the low hanging fruit. 
Now I want to migrate my mission critical 
applications systems. But I’m concerned about 
the risks to my business”

You’ve achieved the quick wins, now it’s time to get serious. 
But downtime in ecommerce environments could cost 
millions, while any interruption of service in database-driven 
business systems may have major operational or governance 
implications. There’s a lot to consider to avoid putting your 
applications, data and business processes at risk.

A mission-critical migration.   
Three questions to consider:

• How can I move my  
interdependent systems without 
compromising operations?

• What kinds of risks am I likely  
to encounter as I plan and execute 
my move to AWS? 

• How can I ensure the highest  
levels of project governance?

Featured service.  
Cloud Migrate

Part of our Cloud Transform framework, 
we will categorize your apps and 
workloads by complexity. Simple apps  
will be lifted and optimized. As complexity 
rises so does our level of consultancy, 
planning and support: all to reduce risk 
and ensure the smoothest path to AWS. 

5-steps to assurance

Analyze current 
environment to identify  

and map workload  
and application 
dependencies.

STEP 2

End to end project 
management provides  
a layer of governance 
across all migration 

activities. 

STEP 3

Deploy landing zone 
and ‘pilot’ application 
to validate and prove 

approach prior to 
execution.

STEP 4

Defined control points  
and outcomes ensure 

assurance at every stage 
– before continuing  

to the next.

STEP 5STEP 1

Leverage a proven, 
structured framework  
to guide you through  

your migration  
process. 

Enjoy peace of mind with Ensono   
Our AWS Migration Competency, deep application knowledge and a structured process guarantee an assured and 
tightly governed path into AWS. Leveraging our experience supporting clients across retail, finance, government, 
and other highly regulated sectors, we’ll work with you to uncover the application dependencies and potential 
problem areas – addressing risk at every stage from assessment to execution and continual improvement. 
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Ensono has years  
of AWS migration 

experience. Our proven 
Cloud Transform framework 
mitigates risk and ensures 

projects are completed  
with zero unplanned 

downtime.
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